TEQIP-III, Progress Report (Q2&Q3), July — December 2017

Islamic University of Science and Technology, Awantipora, J&K

Activities during Q2&Q3 (Jul — Dec 2017)

1. Formation of various Committees and Cells for Effective Implementation of TEQIP-III

mandate.

a. Board of Management consisting of Hon’ble Vice Chancellor, Registrar, Dean Academic
Affairs, Finance officer, Nodal Officers and Project Coordinator.

b. Academic Committee (AC), Financial Aspects Committee (FAC), Procurement Services
and Civil Works Committee (PSCW)

c. Industry Institute Interaction Cell (IIIC), Capacity Development Cell (CDC), Monitoring
and Equity Assurance (MEA) Cell, MIS Cell

d. Start-up Cell

2. Activities under Academic Processes
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Conducted an expert lecture by Professor from University of Waterloo, Canada.
Conducted a one day workshop on Industry Institute Collaboration by Professor from
University of Waterloo, Canada.

Conducted a three days’ workshop in collaboration with ESCI Hyderabad on “Preparation
of Research Proposals to Funding Agencies" from 26-28 September 2017.

Conducted a 4 days’ workshop on "internet of things" organized by department of CSE
and Intel, from 14-17 nov-2017.

Workshop on Technical and Scientific Documentation using LATEX in Dec, 2017.
3-days National Workshop on “Technical paper writing, Patent drafting and Filing” in
Dec, 2017.

Two faculty members (EE, ME Departments) attended 4 days GIAN course at IIT
Roorkee.

One faculty member (EE Department) sent to attend 4 days training programme at ESCI
Hyderabad.

Two faculty members sent to a workshop on NBA and NAAC accreditation conducted
by ESCI at Lucknow.

Five faculty members from ECE, CSE, and FT Departments sent to New Delhi for NBA
workshop conducted in collaboration with MAKAUT, West Bengal (Our Twinning
Partner, under TEQIP-III).

Induction Programme for Student of 2017 batch proposed in December 2017.

Sent three faculty members for Induction Programme Training at PEC, Chandigarh.
Conducted various soft skill trainings and lectures by experts on mental health counselling.
Sent three faculty members and Deputy Registrar for SLA workshop at AICTE
Headquarters, New Delhi.

Successtully conducted SLA survey at IUST, in collaboration with Stanford University.
Attended frequent meetings conducted by NPIU and SPIU.

3. Activities under Industry Institute Interaction
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b.

Received proposals for various workshops under Industry Institute Interaction.
Invited and received various proposals for start-up activities.



Conducted a two day workshop on “latest trends in IT and latest technologies in
networks”.

Held awareness lectures on Start-up and Entrepreneurship Development.

Appointed Start-up Cell Coordinator.

Evaluated various Start-up Proposals (02) for prospective funding.

4. Activities under Capacity Development

Received proposal for 6 days training program in collaboration with NIELIT.

15 Admin Staff members sent to the above knowledge and technical skill enhancement
training at NIELIT, Srinagar.

Placement Officer sent to 5 days training programme at IIM Indore (Dec, 2017).

Start-up Cell Coordinator to attend two weeks training at EDC Ahmedabad (Dec, 2017).

5. Activities under Procurement
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Prepared 18 months Procurement Plan in consultation with various stakeholders.
Registered on PMSS.

Submitted successfully 18 months Procurement Plan on 07/12/2017.

Procurement process started through PMSS, after final approval from NPIU on
13/12/2017.

Expect to spend INR 20 Lakhs by December 2017 (Q3).

Financial Progress:

Committed expenditure for above activities (Jul — Dec 2017): INR 18 Lakhs

Actual expenditure till now (Jul — Dec 2017): INR 12 Lakhs

Carried out transactions worth INR 12 Lakbs through PENLS' successfully.

Expected expenditure towards Procurement (Till Dec, 31, 2017): INR 20 Lakhs

Action Plan (Q4), Jan — March 2017, Submitted

Expected Expenditure in Procurement: INR 2 to 3 Crore



